
Project Title:  Implementation of comprehensive and long term National Traffic and Transport Sector Strategy for Kuwait
Project Number:00072396   

Multi-Year Work Plan

	EXPECTED OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year USD $
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	2017
	2018
	
	Funding Source
	Budget Description
	Amount

	Output 1: Capacity of GDT to manage national traffic information developed.”

	1.1 Installation and configuration of the Kuwait Road Accident Data Management System (KRADMS)

	$92,955.28
	-
	UNDP/GDT
	MOI
	Contractual Services
	$92,955.28

	
	1.2 Operation, maintenance, and enhancement of the Kuwait Road Accident Data Management System (KRADMS)

	$397,098
	-
	UNDP/GDT
	MOI
	Contractual Services
	$397,098

	
	1.3 Training of selected cadre of GDT on use, administration and configuration/integration of Kuwait Road Accident Data Management System (KRADMS)

	$317,678
	-
	UNDP/GDT
	MOI
	Contractual Services
	$317,678

	
	1.4 Procure the infrastructural requirements (hardware, software, network and other infrastructure components) to operationalize Kuwait Road Accident Data Management System (KRADMS)


	$55,500
	-
	UNDP/GDT
	MOI
	Contractual Services
	$55,000

	
	1.5 Setup and configure the operating environment for IT infrastructure at the GDT HQ Traffic Project Office to enable operationalization of Kuwait Road Accident Data Management System (KRADMS)


	$18,500
	-
	UNDP/GDT
	MOI
	Contractual Services
	$18,500

	
	1.6 Verify and ensure the operating environment for IT infrastructure is configured to meet the expectation of the Traffic Project team

	$18,500
	-
	UNDP/GDT
	MOI
	Contractual Services
	$18,500

	
	1.7 Provide maintenance and onsite support services of installed and operated IT infrastructure requirements

	$55,500
	$37,000
	UNDP/GDT
	MOI
	Contractual Services
	$92,500

	
	1.8 In house training on ArcGIS System installed with Kuwait Road Accident Data Management System (KRADMS) to enable integration of data with high resolution satellite images maps

	$63,902
	-
	UNDP/GDT
	MOI
	Contractual Services
	$63,902

	
	Total Output 1
	$1,019,633.8
	$37,000
	
	
	
	$1,056,633.28

	Output 2: Technical and administrative capacities and processes of GDT to support professional development and transition to e government enhanced

	2.1Submission of implementation plan for 45 locations and detailed training plan per location (number of targeted personnel, hours and subjects)

	$26,911.5
	-
	UNDP/GDT
	MOI
	Contractual Services
	$26,911.5

	
	2.2 Phase 1 – Customization and launch of Beta Version – By end of 2nd month since inception

	$15,693.15
	-
	UNDP/GDT
	MOI
	Contractual Services
	$15,693.15

	
	2.3 Test, Edit, Modify, piloting, installation, configuration and Training in different locations at GDT – From 3rd to 8th month since inception

	$15,693.15
	-
	UNDP/GDT
	MOI
	Contractual Services
	$15,693.15

	
	2.4 Maintenance and support of Electronic Correspondence System

	-
	$80,734.5
	UNDP/GDT
	MOI
	Contractual Services
	$80,734.5

	
	2.5 Procurement of scanners,   

      barcode printers, barcode 
      scanners to provide      

      infrastructure equipment to 

      operationalize electronic 

      correspondence system in 

      targeted locations including  

      procurement of 90 PCs to 

      support operationalization of 

     offices

	$75,000
	$75,000
	UNDP/GDT
	MOI
	Contractual Services
	$150,000

	
	2.6 Implementing advanced 
      courses on crash investigation   

      (II), vehicle dynamics and 
      crash reconstruction (I&II)

	$426,559
	-
	UNDP/GDT
	MOI
	Contractual Services
	$426,559

	
	2.7 Provide catering and 

      interpretation services to the 

      training on crash      

      investigation (II),
      vehicle dynamics and 
      crash reconstruction (I&II)


	$115,834
	-
	UNDP/GDT
	MOI
	Contractual Services
	$115,834

	
	2.8 Design, customize and 
      launch Beta version of 
      Electronic Document  
      Management System   

      (Archiving) System

	$35,000
	-
	UNDP/GDT
	MOI
	Contractual Services
	$35,000

	
	2.9 Installation and configuration 
     of the customized solution 
     including editing modifying, 
     testing, piloting and Training 
     of Electronic Document  
     Management System   

     (Archiving) System 

	$105,000
	-
	UNDP/GDT
	MOI
	Contractual Services
	$105,000

	
	2.10 Provision of Maintenance 
      and Support services to   

      Electronic Document  
     Management System   

     (Archiving) System

	$52,500
	$157,500
	UNDP/GDT
	MOI
	Contractual Services
	$210,000

	
	2.11 Provision of IT  

       infrastructural software and   

       hardware equipment to 

       enable the operationalization 

       of Electronic Document  
       Management System         

       (archiving) system


	$82,500
	$67,500
	UNDP/GDT
	MOI
	Contractual Services
	$150,000

	
	2.12 Launch of Beta 

         version of Electronic Driving   

         License Issuance System 

	$400,000
	-
	UNDP/GDT
	MOI
	Contractual Services
	$400,000

	
	2.13 Implementation and 

        operationalization including  

        modification, piloting and 
        Training on the launched 
        Electronic Driving License  

        Issuance System 

	$800,000
	-
	UNDP/GDT
	MOI
	Contractual Services
	$800,000

	
	2.14 Provision of maintenance 

        and support services to 

        Electronic Driver License 

        Issuance System including on 

        job training

	$200,000
	$600,000
	UNDP/GDT
	MOI
	Contractual Services
	$800,000

	
	2.15 Provision of IT infrastructural 

        software and hardware   

        equipment to enable the 

        operationalization of  

        Electronic Driving License 
        Issuance System as per  

        specifications given under 

        point 2.12 
     
	$165,000
	$135,000
	UNDP/GDT
	MOI
	Contractual Services
	$300,000

	
	2.16 Participation in international 

        conferences, exchange of 

        experiences events 

	$49,000
	$49,000
	UNDP/GDT
	MOI
	Contractual Services
	$98,000

	
	2.17 Support GSSCPD and GDT in   

        reporting on SDG Goal 3 and 

        SDG Goal 11 as pertains to 

        Traffic


	-
	-
	GSSCPD/ UNDP/GDT
	-
	-
	-

	
	2.18 Installation of electronic 

        programme/software to 

        support management of 

        training activities conducted 

        by GDT

	$30,000
	-
	UNDP/GDT
	MOI
	Contractual Services
	$30,000

	
	2.19 Miscellaneous, office 
       Maintenance, and mobile 

       communication
	$20,000
	$20,000
	UNDP/GDT
	MOI
	Contractual Services
	$40,000

	
	2.20 Staff Costs/Consultants
	$479,327
	$309,904
	UNDP/GDT
	MOI/GSSCPD
	Contractual Services
	      $789,231



	
	Total Output 2
	$3,094,017.8
	$1,494,638.5
	
	
	
	$4,588,656.3

	Evaluation (as relevant)
	EVALUATION
	-
	-
	
	
	
	-

	Total
	
	$4,113,651.6
	$1,531,638.5
	
	
	
	$5,645,290

	General Management Support 3%
	
	$123,409
	$45,949
	
	
	
	$169,358

	TOTAL
	
	$4,237,060
	$1,577,587
	
	
	
	$5,814,648
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